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Case Study: Streamlining Workforce, Client Management, and 

Support Operations for Agam Legal 

Introduction 

Agam Legal, a legal services firm, required an integrated solution to efficiently 

manage their workforce, client relationships, and support operations. By 

leveraging Zoho People, Zoho CRM, and Zoho Desk, we provided a 

comprehensive system that streamlined employee management, improved 

client communication, and enhanced case support workflows. 

 

Challenges 

1. Workforce Management: Tracking employee attendance, work hours, 

and productivity required an efficient system to reduce manual efforts. 

2. Client Management: Managing client details, case records, and follow-

ups manually led to inconsistencies and communication gaps. 

3. Support Operations: Handling client queries and support tickets without 

a centralized system created delays and reduced client satisfaction. 

4. Data Fragmentation: Information across workforce management, CRM, 

and support systems was scattered, leading to inefficiencies. 
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Solutions Implemented 

1. Zoho People - Workforce Management 

 Employee Attendance and Time Tracking: Implemented Zoho People to 

automate attendance tracking and work-hour logs, ensuring accurate 

time management. 

 Leave Management: Simplified leave approval workflows with 

customizable policies for the firm’s employees. 

 Performance Tracking: Enabled periodic performance reviews and 

appraisals to monitor workforce productivity effectively. 

2. Zoho CRM - Client Relationship Management 

 Centralized Client Data: Configured Zoho CRM to maintain a centralized 

database of client details, case histories, and communication records. 

 Pipeline Management: Automated client follow-ups and status tracking 

using CRM pipelines to ensure timely updates and reduce manual 

intervention. 

 Custom Workflows: Designed tailored workflows to handle case 

progression, client meetings, and document sharing. 

3. Zoho Desk - Support and Query Management 

 Centralized Ticket System: Set up Zoho Desk to streamline client query 

handling and case support through a centralized ticketing system. 

 Automated Notifications: Configured automated updates for clients on 

ticket statuses, ensuring transparency and improving satisfaction. 
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 Knowledge Base: Created a self-service portal and knowledge base to 

address common client questions and reduce support team workload. 

4. Integration and Data Synchronization 

 Integrated Zoho People, Zoho CRM, and Zoho Desk to ensure seamless 

data flow across platforms, minimizing redundancy. 

 Enabled real-time updates between workforce management, client 

records, and support tickets to maintain consistency and improve 

productivity. 

 

Key Benefits 

1. Streamlined Workforce Management: Automated attendance tracking, 

leave management, and performance reviews reduced manual efforts 

and enhanced efficiency. 

2. Improved Client Relationship Management: Centralized client 

information and automated follow-ups ensured seamless case 

management and better client communication. 

3. Enhanced Support Operations: Zoho Desk provided an organized 

ticketing system with timely notifications, leading to improved response 

times and client satisfaction. 

4. Unified Data Management: Integrated systems ensured data 

consistency across workforce, client, and support platforms, eliminating 

fragmented workflows. 

5. Increased Productivity: Automation of routine tasks allowed employees 

to focus on delivering high-quality legal services. 
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Conclusion 

By implementing Zoho People, Zoho CRM, and Zoho Desk, Agam Legal 

successfully streamlined their workforce operations, client management, and 

support workflows. The integrated system improved productivity, enhanced 

client satisfaction, and provided a scalable solution for managing future growth. 

This case study highlights the power of Zoho applications in transforming legal 

service firms by enabling efficient operations and superior client experiences. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


