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Case Study: Streamlining Complex Billing Operations with Zoho 

Projects and Zoho Books for D&C Estimate 

Introduction 

D&C Estimate, a company specializing in estimation services for the construction 

industry, required a robust solution to manage their billing operations. While 

their existing Zoho People platform efficiently managed workforce operations, it 

lacked support for their two distinct billing methods: 

1. Monthly Billing 

2. Pay-Per-Job Billing 

To address this gap, we implemented a seamless integration of Zoho Projects 

and Zoho Books, ensuring precise tracking, automated invoicing, and 

streamlined financial reporting. 

 

Challenges 

1. Unsupported Monthly Billing: While the Pay-Per-Job billing method 

worked within Zoho People, monthly billing could not be accommodated, 

leading to manual workarounds. 

2. Manual Invoice Management: Generating invoices manually for both 

billing methods was time-consuming and error-prone.  

3. Inconsistent Data: Data discrepancies between workforce time tracking 

and billing created challenges in maintaining accuracy. 
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4. Limited Reporting Capabilities: There was a lack of consolidated 

financial insights to track revenue, outstanding payments, and cash flow. 

 

Solutions Implemented 

1. Zoho Projects: Project and Resource Management 

 Project Tracking: Configured Zoho Projects to manage all ongoing jobs, 

track task completion, and link each project to the respective billing 

method (Pay-Per-Job or Monthly). 

 Time Logging: Enabled time tracking for allocated resources, ensuring 

accurate billing based on logged hours. 

 Custom Billing Cycles: Set up workflows to handle monthly billing 

alongside existing Pay-Per-Job billing. 

2. Zoho Books: Automated Billing and Financial Management 

 Recurring Invoices: Implemented recurring invoices in Zoho Books to 

automate monthly billing at the end of each cycle. 

 Invoice Generation: Integrated Zoho Projects with Zoho Books to 

automatically generate accurate invoices based on project progress and 

logged hours. 

 Financial Reports: Configured custom reports to provide clear insights 

into revenue, outstanding invoices, and cash flow management. 

3. Seamless Data Integration 

 Zoho People to Zoho Projects: Synchronized workforce time tracking data 

with Zoho Projects to eliminate inconsistencies. 
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 Zoho Projects to Zoho Books: Enabled seamless invoice generation based 

on project updates, ensuring accuracy for both billing methods. 

4. Automation and Notifications 

 Automated Workflows: Set up automated invoicing processes to minimize 

manual intervention and errors. 

 Invoice Reminders: Configured reminders in Zoho Books for unpaid 

invoices, improving payment collection timelines. 

 Access Permissions: Defined user roles and permissions in Zoho Projects 

and Zoho Books to secure billing-related data. 

 

Key Benefits 

1. Efficient Billing Management: Successfully implemented a system to 

manage both Pay-Per-Job and Monthly Billing with minimal manual 

effort. 

2. Automated Invoicing: Reduced invoice generation time and errors with 

automated workflows and recurring invoices. 

3. Accurate Financial Insights: Improved visibility into revenue, 

outstanding payments, and cash flow with Zoho Books reporting. 

4. Seamless Integration: Enabled consistent and accurate data flow 

between Zoho People, Zoho Projects, and Zoho Books. 

5. Time and Resource Savings: Streamlined billing processes, saving 

significant time and reducing operational costs. 

 

 



                                                                                       
WEKODEFORYOU 

 
4 - 182 G.K Naidu Nagar, Pattanam, Coimbatore - 641016 | Email: Info@leskode.com, 

Sales@leskode.com | Contact: +919500424307 

 

Conclusion 

By integrating Zoho Projects and Zoho Books with Zoho People, we delivered a 

tailored solution for D&C Estimate to efficiently manage both Monthly Billing 

and Pay-Per-Job billing methods. The solution automated invoicing, improved 

financial reporting, and ensured data accuracy across platforms. This case study 

demonstrates how Zoho tools can streamline complex billing operations, 

enhancing operational efficiency and client satisfaction for service-based 

businesses like D&C Estimate. 

 

 

 

 

 

 


