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Case Study: Edflix CRM Customization and Lead Management 

Solution 

Introduction 

Edflix, a forward-thinking educational platform, required a comprehensive CRM 

solution to streamline their lead management, contact handling, and course 

preference tracking. The primary focus was to enhance their ability to capture 

leads, manage relationships, and optimize the conversion process. The solution 

also included advanced lead tracking, status updates, and appointment 

management to improve operational efficiency. 

 

Challenges 

1. Inefficient Lead Management: 

o Difficulty in capturing and organizing lead data, such as source and 

preferences. 

2. Complex Data Requirements: 

o A wide variety of fields to track, including educational background, 

course preferences, and contact details. 

3. Status and Appointment Tracking: 

o No streamlined process to manage lead statuses and schedule 

appointments efficiently. 
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4. Scalability and Integration Needs: 

o Ensuring the solution could scale with growing operations and 

integrate seamlessly with existing workflows. 

 

Solutions Implemented 

1. CRM Platform Implementation 

o Customized the CRM to capture essential lead information and 

streamline workflows. 

2. Custom Field Implementation 

o Included key fields to capture essential data such as lead source, 

contact details, course preferences, and appointment statuses. 

3. Status Tracking and Appointment Scheduling 

o Added dynamic fields to track lead statuses and appointment 

updates with options such as: 

 Lead Status: Got Through Call, Not Got Through Call, Call 

Back, Wrong Number 

 Appointment Status: Appointment to be Fixed, Fixed, 

Executed 

4. Data Optimization 

o Identified unnecessary fields to exclude redundant data and ensure 

clarity. 
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5. Scalability for Future Enhancements 

o Built the solution to allow integration with other platforms and 

modules as needed. 

 

Key Features and Workflow 

1. Lead Management: 

o Captures leads with detailed information about their preferences, 

contact details, and status. 

2. Contact and Account Management: 

o Links leads to institutions or organizations, facilitating organized 

contact grouping. 

3. Preferred Learning Formats: 

o Tracks preferences for online or offline courses for targeted 

offerings. 

4. Appointment Management: 

o Enables efficient scheduling and tracking of appointment statuses. 

 

Key Benefits 

1. Enhanced Lead Conversion: 

o Streamlined tracking and management improved lead-to-customer 

conversion rates. 
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2. Operational Efficiency: 

o Automated workflows reduced manual effort, allowing staff to 

focus on strategic tasks. 

3. Customizability: 

o The CRM setup was tailored to Edflix’s unique requirements, 

ensuring relevance and usability. 

4. Scalable Solution: 

o The design allows for future enhancements and integration as 

Edflix’s operations expand. 

 

Conclusion 

The customized CRM solution successfully addressed Edflix’s challenges in lead 

and contact management. By implementing tailored fields, dynamic status 

tracking, and appointment scheduling, the solution enhanced overall efficiency 

and lead conversion rates. This case study demonstrates the power of aligning 

CRM capabilities with organizational needs to drive impactful results. 

 

 

 

 

 

 

 

 


