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Case Study: Streamlined Inventory and Accounting Solution for 

FreewellB2B 

Introduction 

FreewellB2B, a prominent dealer company, serves as a key distributor for third-

party products, managing a seamless supply chain from warehouse storage to 

customer delivery. To optimize inventory management, accounting processes, 

and order handling, FreewellB2B adopted a Zoho-powered system, integrating 

Zoho CRM, Zoho Books, Zoho Inventory, and Zoho Creator for end-to-end 

business efficiency.  

 

Challenges 

1. Inventory Management: Manual tracking of products stored in 

warehouses was inefficient and prone to errors. 

2. Order Handling: Delays in communicating product availability and 

delivery timelines to dealers. 

3. Accounting Processes: Lack of clarity in sales order processing and 

manual reconciliation of financial data. 

4. Integration Needs: Absence of a unified system to synchronize 

inventory, orders, and accounting data. 
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Solutions Implemented 

1. Zoho Inventory - For Seamless Inventory Management 

 Designed an inventory system to monitor products stored in warehouses. 

 Enabled real-time product availability tracking to quickly confirm stock 

status for dealer orders. 

2. Zoho CRM - For Order Processing 

 Integrated dealer management into Zoho CRM for capturing sales orders. 

 Ensured smooth data flow between Zoho CRM and Zoho Inventory for 

accurate stock updates. 

3. Zoho Books - For Accounting Integration 

 Streamlined accounting processes by pushing sales orders automatically 

from Zoho CRM to Zoho Books. 

 Simplified financial reconciliation and ensured clarity in revenue tracking. 

4. Zoho Creator - For Custom Requirements 

 Developed tailored solutions to handle specific workflows, ensuring 

alignment with FreewellB2B’s operational processes. 
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Key Benefits 

1. Optimized Inventory Management: Real-time tracking reduced stock 

mismanagement and improved order fulfillment rates. 

2. Efficient Accounting: Automated sales order entries in Zoho Books 

eliminated manual errors and improved accounting transparency. 

3. Faster Order Processing: Sales orders are quickly validated against 

inventory, enabling prompt dealer communication. 

4. Centralized Data Management: A unified system ensured data 

consistency across inventory, accounting, and CRM platforms. 

 

Conclusion 

By leveraging Zoho CRM, Zoho Books, Zoho Inventory, and Zoho Creator, 

FreewellB2B successfully transformed its inventory and accounting processes. 

The solution enhanced order processing efficiency, improved data accuracy, and 

streamlined dealer communication. This case study demonstrates the potential 

of Zoho applications to optimize operations for dealer-based businesses, setting 

a benchmark for similar organizations. 

 

 

 

 

 

 

 


