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Case Study: Automated Workflow for Medical Certificate
Issuance Using Zoho Suite

Introduction

MedicalCertificate.in is a business specializing in issuing various medical
certificates, such as sick leave certificates, consultation confirmations, and
fitness certificates. The company aimed to streamline its operations by
automating the customer journey—from certificate selection and form
submission to lead management and payment processing. We implemented a
comprehensive solution using Zoho's suite of tools to automate workflows,
enhance efficiency, and provide a seamless experience for customers and the
support team.

Challenges
1. Manual handling of customer requests and certificates.
2. Difficulty in tracking payment statuses and customer interactions.
3. Inefficient workflow for managing leads, deals, and consultations.

4. Lack of integration between website forms, CRM, and payment gateways.
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Solutions Implemented

1. Zoho Form Integration for Certificate Selection and Submission

o Designed a Zoho Form integrated into the company’s website, allowing
customers to select their desired certificate type and provide necessary
details.

e Enabled form submissions to create leads automatically in Zoho CRM for
tracking.

2. Automated Lead Conversion and Deal Creation

e Configured Zoho CRM to automatically convert leads into deals when
payment is completed.

e Used Zoho Flow to synchronize payment status updates from Razorpay
and Stripe, ensuring real-time tracking.

3. Multi-Stage Deal Pipeline for Certificates

e Developed a custom deal pipeline in Zoho CRM to track progress through
key stages:

o Lead Conversion

o Payment Processing

o Consultation Scheduling
o Certificate Generation

o Certificate Approval and Dispatch

4. Integration with Gallabox for WhatsApp Notifications

e Set up automated WhatsApp notifications for payment confirmations,
consultation reminders, and certificate updates using Gallabox.
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5. Consultation Management

e Incorporated Zoho Creator for managing doctor consultations, including
appointment scheduling and prescription issuance.

o Configured workflows to send consultation updates and invoices to
customers.

6. Certificate Generation and Dispatch

o Utilized Zoho Writer to create and customize certificates based on pre-
defined templates.

o Automated the review and approval process for certificates, ensuring
accuracy before dispatch.

7. Reporting and Analytics
« Implemented Zoho Analytics to track:
o Payment trends
o Consultation statistics
o Certificate types issued

e Generated comprehensive reports for business insights and decision-
making.
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Key Features Delivered

o Automated Workflow: Lead-to-deal automation, payment tracking, and
consultation management.

e Multi-Channel Communication: WhatsApp notifications for key updates.

¢ Integrated Payment Gateway: Seamless payment processing through
Razorpay and Stripe.

e Custom Certificate Generation: Professional templates for different
certificate types.

¢ Real-Time Reporting: Insights into operations and financial metrics
through Zoho Analytics.

Key Benefits

1. Enhanced Efficiency

o Automated workflows significantly reduced manual effort,
improving processing times.

2. Improved Accuracy

o Standardized templates and automated approval processes
ensured error-free certificates.
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3. Streamlined Customer Experience

o End-to-end integration between website, payment gateway, and
CRM ensured a seamless customer journey.

4. Scalability

o The solution is scalable to accommodate additional certificate
types and consultation workflows.

Conclusion

The implementation of Zoho Suite for MedicalCertificate.in has transformed its
operations by automating critical workflows and providing real-time insights
into business processes. The system not only enhances customer experience but
also empowers the company to scale its offerings effectively.
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