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Case Study: Asset Management Solution for SBU & Co 

Introduction 

SBU & Co, a reputed organization, sought an efficient system to manage employee-assigned 

assets such as laptops and phones, track asset status, and automate billing, invoicing, and 

depreciation calculation processes. Leveraging Zoho's ecosystem, we delivered a 

comprehensive solution to address these requirements while ensuring seamless integration 

between multiple modules. 

Challenges 

- Lack of a centralized system for managing employee-assigned assets. 

- Manual processes for asset tracking and depreciation calculation. 

- Inefficiencies in bill and invoice generation for asset purchases and disposals. 

- No automated flow for creating customers or vendors upon form submissions. 

- Complications in maintaining distinct asset categories and transactions. 

Solutions Implemented 

1. Zoho People: Employee and Candidate Management 

- Designed employee and candidate forms to capture detailed records. 

- Configured Zoho Sign for e-signatures to streamline asset assignment agreements. 

2. Zoho Books: Financial Management 

- Automated bill and invoice generation for asset purchases and disposals. 

- Segregated asset categories (e.g., computers and office equipment) to reflect specific 

transactions. 

3. Zoho Creator: Asset and Vendor Management 

- Asset Master Form: Ensured data submission automatically reflects in Zoho Books, 

generating bills. 

- Customer and Vendor Forms: Automated the creation of customer and vendor profiles in 

Zoho Books upon form submission. 

- Enabled barcode integration for efficient asset tracking. 

4. Depreciation Calculation 

- Configured workflows to calculate depreciation percentage-wise for each asset category. 

- Manual journal creation for each asset to track depreciation while transitioning to 

automation. 
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5. Integrated Workflow 

- Unified processes across Zoho People, Zoho Creator, and Zoho Books for seamless data 

synchronization and process automation. 

- Maintained a detailed status tracker for assigned assets via Zoho Creator, ensuring 

updates from employees. 

Key Features 

- Asset Categorization: Divided into two categories: Computers and Office Equipment. 

Allowed tracking and management within corresponding Zoho Books accounts. 

- Bill and Invoice Automation: Triggered directly from form submissions in Zoho Creator. 

Enabled accurate financial tracking and reporting. 

- Role-Specific Access: Configured user roles and permissions to ensure secure access to 

sensitive data. 

- Barcode Integration: Implemented barcodes for quick identification and tracking of assets. 

- Comprehensive Reporting: Generated reports for asset allocation, status updates, and 

depreciation over time. 

Benefits 

- Improved Efficiency: Automated workflows for asset tracking and financial processes 

significantly reduced manual intervention. 

- Enhanced Accuracy: Minimized errors in billing, invoicing, and depreciation calculations. 

- Seamless Integration: Enabled smooth communication between Zoho modules, ensuring a 

unified ecosystem. 

- Time Savings: Reduced processing time for asset assignments and financial tracking 

through automation. 

- Scalability: The solution's modular design supports future enhancements and growing 

organizational needs. 
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Conclusion 

 The asset management solution developed for SBU & Co has transformed their 
operations, enabling efficient and automated management of employee-assigned 
assets. By integrating Zoho People, Zoho Creator, and Zoho Books, the organization now 
benefits from a centralized, streamlined system that reduces manual effort, enhances 
accuracy, and provides real-time visibility into asset allocation and financial processes. 

 Key features such as barcode integration, role-specific access, and automated 
depreciation calculations have further optimized workflows, ensuring compliance and 
operational excellence. The modular design of the solution ensures scalability, allowing 
SBU & Co to adapt the system as their needs evolve. 

 This implementation not only aligns with SBU & Co's goal of operational efficiency but 
also sets a benchmark for leveraging technology to manage resources effectively. With 
the solution in place, the organization is well-equipped to handle current operations and 
future growth with confidence and ease. 
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