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Case Study: Urban Flowers – Integrating WooCommerce with 
Zoho Books for Streamlined Operations 

Client Overview 

Urban Flowers is a leading online florist in Thailand, offering exquisite flower bouquets 
and arrangements through their Woo Commerce-based e-commerce platform. The 
business focuses on delivering premium floral experiences to its customers with an 
efficient and seamless ordering process. 

Business Challenge 
Urban Flowers faced challenges in managing their financial operations efficiently. With 
orders being generated from Woo Commerce, the client required a reliable system to: 

 Automatically sync order details to Zoho Books for financial management. 
 Manage inventory effectively, including intermediate items and composite items. 
 Automate the creation of sales orders, invoices, payments, and credit notes. 
 Ensure accurate data migration for historical Woo Commerce records to Zoho 

Books. 

Solution 
Using Zoho Flow, an integration bridge was created to connect WooCommerce with 
Zoho Books, enabling a seamless exchange of data. The implementation included: 

1. Order Synchronization: 
o Orders generated in WooCommerce are automatically transferred to Zoho 

Books as sales orders, ensuring real-time tracking of financial transactions. 
2. Inventory Management: 

o Intermediate and Composite Items were configured to handle the 
complex nature of bouquet components and packaging. 

o Zoho Books' inventory management module was optimized to reflect 
accurate stock levels. 

3. Financial Workflow Automation: 
o Sales orders were automatically converted into invoices upon order 

confirmation. 
o Payment records were synced directly to Zoho Books, providing a clear 

picture of receivables. 
o Credit Notes were generated for cancellations or returns, ensuring precise 

financial adjustments. 
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4. Data Migration: 
o Historical sales and inventory data from WooCommerce were carefully 

migrated to Zoho Books, ensuring continuity and data integrity. 

Implementation Process 
The project was executed in the following phases: 

1. Requirement Analysis: A detailed study of Urban Flowers' workflows and 
requirements. 

2. System Configuration: Setting up Zoho Books and Zoho Flow to integrate with 
Woo Commerce. 

3. Testing and Validation: Rigorous testing to ensure accurate data synchronization 
and operational workflows. 

4. Go-Live: Transition to the live environment with ongoing monitoring for seamless 
operations. 

Results and Benefits 

The integration delivered significant benefits: 

 Time Efficiency: Automated workflows reduced manual effort, freeing up time for 
other business activities. 

 Accurate Financial Management: Synchronization eliminated errors in order 
processing, invoicing, and payment tracking. 

 Enhanced Inventory Control: Improved visibility of stock levels and product 
components ensured optimal inventory management. 

 Data Continuity: Migrated data enabled historical insights for better decision-
making. 

Conclusion 
Urban Flowers’ transition to an integrated financial system showcases the power of 
automation and digital transformation. This project not only streamlined their operations 
but also positioned them for future scalability and growth. 

 


